Please use this document to help you prepare for your Organizational Ombuds Program Certification. These questions are all included in the application. When you are ready, please fill out your Certified Organizational Ombuds application on our website.
Background and Overview
1. Please detail where you have provided services over the last 4 years and also, how (as an embedded/in house ombuds, as a contract ombuds or as an outsourced/housed outside the organization ombuds) and whether you had additional roles (collateral duty or dual role ombuds).
Educational Information
1. Please tell us about any degrees and/or certifications you have received.
2. We would like to know more about what you have done to support your professional development or support the ombuds profession over the past 2 years. (select all that apply)
· Developed course work
· Wrote articles
· Mentored new ombuds
· Volunteered for IOA committees
· Read The Organizational Ombuds: Foundations, Fundamentals & The Future
· Read JIOA articles
· Read Conflict Quarterly articles
· Other: 
Core Competencies
Please identify what skills you possess and the training or experience that lead to these competencies.
1. Technical Competencies:
· Technical Competencies
· Informal Inquiry
· Please identify what skills you possess and the training or experience that lead to these competencies.
2. Behavioral Competencies:
· Personal integrity
· Professional integrety
· Recognizes personal bias
· Relationship development and management: Navigating interactions with other departments/handling challenging relationships, recognizing org structure, business acumen
· Effectively communicates
· Global and culture effectiveness
· Instills trust
· Demonstrates patience
· Asks the right questions
· Active listening
3. What experiences have you had that prepare you for this work?
4. What approaches and techniques do you use to identify issues with visitors?
5. What approaches and techniques do you use to identify trends with leadership?
6. Would you provide an example or two of instances when informal inquiry aided your work with a particular visitor or case. How did you navigate the inquiry/inquiries?

