Why You Need an
Organizational Ombuds

Driving Effectiveness, Efficiency & Navigating Change INTERNATIONAL
C



The Ombuds Office
as a Strategic Asset

A well-supported Ombuds

Office contributes directly to an
organization’s success, sustainability,
and effectiveness by ensuring that
employees feel heard, leadership is
informed, and workplace challenges
are resolved efficiently. Investing

in this function is not just about
conflict resolution—it's about
organizational excellence.

The Ombuds function does not
replace existing organizational systems—
it enhances them. By offering a proactive,
confidential, and impartial approach

to culture change, conflict resolution and
change management, the Ombuds Office
increases efficiency, strengthens decision-
making, and fosters a culture of trust.

Pa
)

NTERNATIONA
BUD
C

IATION

—

\
~

ASSO




How an Ombuds
CanHelp Your
Organization

From Fortune 500 companies to “

professional associations, organizations
worldwide are experiencing the disruption

of national crises, and the power of rapid
social, political and technological change.
Today, a growing number of institutions and
individuals are turning to ombuds as a source
for insight and guidance.

At a time of dynamic change, organizational
ombuds help manage risk and assist people at all
levels of an organization with navigating complex
relationships, policies and work environments

that may produce conflict. They foster a culture

of respect, civility, and equity—supporting both OMBUDS SERVE MANY INDUSTRIES
individual concerns and broader organizational AND SECTORS, INCLUDING:
well-being. e Finance

Insurance

WHAT IS AN OMBUDS?
An organizational ombuds acts as a no-barrier, first-stop for Energy production
employees, executives, people managers and others seeking Government
guidance, resources and insight from a trusted advisor who is:

Higher education

INDEPENDENT

An ombuds is not part of the management of an organization Non-profit

and does not represent the individuals they work with. Biotech

IMPARTIAL Pharmaceuticals

An ombuds does not take sides and instead works to

develop options to address or surface issues that support Research and development

empowerment and fair process — for those seeking
assistance and for the organization.

CONFIDENTIAL Health care
An ombuds will protect your identity and the confidential Legal
information you share, unless the ombuds determines there
is an imminent threat of serious harm.

INFORMAL Associations
Visiting an ombuds doesn't trigger a formal investigation
often typical of HR or legal processes. Speaking with an
ombuds is always off-the-record. Ombuds do not retain
permanent records of confidential communications.

Manufacturing

K-12 education



The Value of an
Ombuds Office

In today’s rapidly changing, complex and
evolving workplace landscape, organizations
are prioritizing effectiveness, efficiency, and trust
to augment smooth operations and sustainable
success. The Organizational Ombuds Office
serves as a vital resource, enhancing existing
structures, facilitating open dialogue, resolving
conflicts before they escalate to optimize
decision-making. By providing a neutral,
confidential space, Ombuds professionals
embolden fair decision-making, employee
engagement, and organizational efficiency

for employees and leadership to navigate
challenges with confidence.
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Defending the Ombuds Qffice

& Demonstrating Malue

Strengthening Organizational
Effectiveness & Efficiency

The Ombuds Office enhances existing processes by

offering an independent, solutions-focused resource
that streamlines communication, prevents disruptions,
and improves overall organizational efficiency.

Supporting Leadership

in Decision-Making
Leaders make better, more informed decisions when
they understand workforce concerns. The Ombuds
Office provides real-time insights—without compromising

confidentiality—to enhance organizational effectiveness
and trust.

e Reducing Workplace Disruptions

& Increasing Retention

Unresolved conflict drains productivity and morale.

By addressing issues early and efficiently, the Ombuds
Office reduces costly disputes, mitigates risks, and
improves employee engagment, impacting retention.

Enhancing Change Management

& Organizational Resilience
Change is inevitable, and organizations that manage
it well thrive. The Ombuds role ensures transparent

communication, can reduce resistance, and equips
employees and leaders to navigate transitions smoothly.

Increasing Organizational Effectiveness
Through Confidential, Impartial Support

The Ombuds Office provides a safe, confidential space
for employees to voice concerns and explore solutions,
reducing workplace distractions and enhancing overall
efficiency and morale.

Optimizing Leadership Decision-
Making & Organizational Efficiency

By surfacing key themes and systemic challenges, the

Ombuds Office helps leadership make data-informed,
proactive decisions that support organizational goals,
streamline operations, and minimize risk.

Enhancing Workplace Culture
& Retention by Proactively
Resolving Issues

Unresolved workplace conflicts decrease productivity,
increase turnover, and lead to costly legal and reputational
risks. The Ombuds helps identify and address concerns
before they escalate —reducing risk, preserving trust,

and supporting more timely, effective resolutions.

Strengthening Employee Engagement
& Trust in Times of Change

Change can create uncertainty, and the Ombuds
Office fosters open dialogue, provides clarity, as a
result employees feel supported, resulting in a change
of perspective about the workplace, and strengthening
workplace efficiency.



How the Ombuds Office Enhances

Organizational Effectiveness

&S

Decision-Making Support

upports Change

Confidential Consultation — Employees and &
leaders can discuss challenges in a neutral .
space before making decisions.

Clarifying Policies & Implications — The

Ombuds Office can provide employees with

polices and help them identify solutions for .
addressing challenges to how policies are

being practiced.

Promoting Transparent & Inclusive

Communication - Encouraging leadership to

incorporate feedback and align decisions with

workforce needs in a way that reduces conflict. .

Reduce Escalation to Formal Grievances —
Address concerns early to reduce costs of time.

Facilitating Change with

Efficiency & Resilience

Change Readiness Assessments — Preparing
employees and teams for transitions through
facilitated discussions and guidance. Helping .
employees and leaders adapt efficiently

to new policies reduces resistance and

accelerates effective implementation.

Addressing Resistance & Uncertainty —
Identifying concerns and risks early and
equipping leadership with strategies to address
pushback through feedback systems.

Coaching Leaders on Effective Change
Communication - Helping executives deliver
clear, consistent, and empathetic messaging
in an uncertain environment o reduce conflict
- reduces misinformation and increases
organizational alignment.

Conflict Resolution

Relationship Building

Hosting Open Forums & Dialogue Sessions —
Providing structured opportunities for
employees to express concerns and
collaborate on solutions with decision makers.

Mediating Conflicts Efficiently — Resolving
disputes to maintain team productivity and
morale and reduce costs of unaddressed
conflict in the workplace. Quick resolution
of disputes maintains team cohesion and
prevents workplace disruptions.

Enhancing Cross-Department Collaboration —
Strengthening cooperation and reducing silos
that hinder efficiency. Bridging communication
gaps fosters stronger teamwork, reducing
inefficiencies and redundancies.

Capacity Building
& Workforce Development

Training on Conflict Resolution &
Communication - Equipping leaders and
employees with skills to handle workplace
challenges proactively. Enhanced interpersonal
and communication skills among leaders

and staff, improving their ability to navigate
workplace dynamics with confidence

and clarity.

Workshops on Change Management

& Resilience — Helping employees adapt
efficiently to new structures and expectations.
Building employee adaptability ensures
greater efficiency during transitions.

Equip Leaders with Conflict Resolution

& Mediation Skills — Strengthening leadership
effectiveness leads to more engaged, high-
performing teams. Increased organizational
agility, as teams become more equipped to
manage change, ambiguity, and interpersonal
challenges with resilience.



For More Information go to:

https://www.ombudsassociation.org/why-should-my-organization-have-an-ombuds

or reach out to our Executive Director at ED@ombudsassociation.or‘g



